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Special Interview:

2012 Year Review and Abenomics Era in 2013

Hear What Japan Fastener Industry has to Say

downturn and the era of Post Eonropean Debt Crisls,
shedding lght of hope in 4 of the vear. Now, in the
brand new start of 2013, the global economy shows signs of

I m X012, the global cconomy went through coconamic

griodusl recovery with inereazing sales and client counts both

domestically and overseas in rl;-_giml:. such as MNarth and South

Americn, Asig, and Sowtheast Asia, cic, Jepan Mstener Industry,

in parvticular, strived Hself all the way throogh ups and downs
in the past two years, eventually getting away from the lowesi
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paint last yvear; in 20013, Japan Prime Minister Shinzd Abe advocated the cconomic policy of Japanese yen
depreciation (alko known as Abenomics), with an aim to stimulate export and ceomombe growth, Under

such background, how does Japan Mmstener indostry ook at the previous year and set their vision for the

coming future? How will Abenomics influence the indostry in 20032 In this issue, the Editorial Deparctment

interviewed The Fasteners Insthtute of Japan, HARDLOCK Industry Co., Ltd, and Sunco Indusiries Co.,
Lad Tor their views on ihe topie guestions above, We believe thelr insights and advice will inspire our global
veaders on in-depth snderstanding and broader cosperation with Japan fastener industry.

& Helow, wordn of each company sdll be specitied respectively with

abtreviated alphabots. ¥ |* stands for The Fasteners Institute of Japan,

“HT stands for HARDLOCK Indusiry Co., Lid, and “5%  alods o
Serveh Indusiries Ce,, L.

Looking back on 2012, what do you think about
the overall production and sales of Japan
fastener industry?

-] . In 2012 Japan fastener indusiry produced 2,96 million
tons ( YOY T.1% increase) with total production value of 854.9
billion Japanese vans (YOY B3% increase). Export volume was
339 thousand tons (YO 5.9% increase), and export value 2694
baillicen vens (YOY 7.1% increase]), while ir|11:u_1rl valume was 234
thousand tons CVOY 3.5% increase), and import valwe 708 billion
yeng (YO 2.5% increase). This signifies that Japan has already
revived from the 2009 Lebman Shock and is making a comeback
fromm the 2011 mass carthquake in Eastern Japan.

I_I . Although total capacily and sales volumes in 2002 showed
decrease to gome oxtent, after the regime changed the capacity
and zales condition saw wendency of increase.

1
h . After the Leeman Shock in 2009, the overall produsction and
gales of Japan fastener indusiry has gradually increased. We think
the industry condition is restoring from the lowest point im 20009,

Has Japan fastener
industry already benefited
from Prime Minister
Shinzo Abe's economic
policies?

Q. , .
b« We have bencfitcd from Abe's policy

of depreciating Japanese ven, because the
|1;'|!i|;,:3,' |_1-|_||:-:'|||¢|,I. siles merease of the auta
indhustry that focused on foreign sales, and
conzequently the orders for auto fasteners

ingreased as well in the same proportion.

The use of gerews has coverad over hall

af industrial products; therefore, as lang
as the sales of the manufacturing sectors
increase, the whole fastener industry will
flourizh. But note that an establishment of
proper price standards is still required due
ter the high price of materials import such

s Tron ore,

|
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Mowadays, “"inmovation” has become
a core and essential strategy in the
fastener industry, including new
product designs or new technological
R&D. As we all know, over the years
Japan fastener industry has been
releasing new products that are even
better than the best. In terms of
quality, techniques, management, and
service, how will you demonstrate your
exclusive characteristics to face the
future challenges?

'r.i 4 Japan fastener industey stresses on zero-defect
product delivery as well ax more than extracrdinary
credibility in terms of quality, price, and delivery. In
nchdaticn, 1t pursues elevated added value of products
by sdopting and responding to all improvement
suggestions, which means to provide muarketing-
oriented products that correspond 10 clienis”® needs.,
Future challenges for Japan fastencr industry
include upgrading anti-corresion of Chromium-
free glectroplated products, developing lighter high-
strength bolis, and reducing production cosis,

g l - We specialize in manufacturing and selling
scll=-locking nuts, which are categorized ag
special screw producis. We have the customer-
oriented mindsel, making every possible elTorl to
revolutionize and improve products and ensure
guality puarantes system Ut is better than the best,
To quote a molil from the Chaimman, “All products in
the world are *unfinished” and waiting for even better
advancement.” Accordingly, the company applies
added value to not only products but also responsible
personnel in order to comprehensively satisfy
customers’ necds. Everyvday, all departments in our
company receive new directives and challenges.

1

.'"*s: The feature of our company s thal we com-
prehensively gather as much as 300,000 types of
lastener prodivcts, Our screws lineup covers all pypes.
Just name it and we have i, Apart from acrews,
our inventory also covers safery boots, masks, and
plasses for security in screw fastening. In the future,
wo will continue on increasing and elevating product
and service range.
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Recently, more and more Japan fastener
corporations started to set up branches in
Taiwan. Especially in the last three years, more
Japan corporations have turned to Taiwan for
business cooperation. What do you think is the
strong advantage of Taiwan fastener industry
in the contemporary global trend? In what

kKind of business pattern does Japan fastener
industry expects to cooperate with Taiwan?

J- l'o Japan, Taiwan fastener indusiry 13 a powerful and
competitive rival. Japan fastener industry expects to sustain
amiable business parinership with Taiwan where both countries
ciun develop their owm speciltics, embark on deeper technology
and telents exchange, and discuss concrete theimes for business
cooperntion that both sides kave in consent.

H . W think that Taiwan fastener industry las been making
advaneements in quality and technigues. I Japan Mstener
industry 15 to cxpand business scale into Pan-Asia and even the
whole world, cooperating with Taiwan fastener corporations will
be essential; therefore, we think Taiwan will be our important
partner. Right now we are scarching for feasible cooperative

patterm with Tarevan festener imdustry,

S: Currently, we have been purchasing substantial amount
of fastener products (mainly bolts and nuts) from Taiwan.
Turwan’s fastener prodwcts hove high quality, and the fastener
industry in Taiwan is well familiar with the guality level of
Japanese products; therefore, we think that Taiwan and Japan
fastencr corporations will build up a more intimaie relationship
in the future. We expect 0 cooperate with Taiwan on
developing products of high added value such as customizable

fastener procducts.

Tell us about your main products and
proportion of domestic and foreign sales.

l_] . Our company leatures the powerful self-locking
“Hardlock Mut™. l:.'urn:ll.lty, domestic sale of “Hardlock Muis"
Lake BE%a and overseas sales ke 1 2%, Our goal is to change the
proporiion inte T0% domestic sales and 30%6 overseas sales.

S . We specily in hex bohs, small serews, embedded screws,

lapping screws, et Admost 1S of our snles are domestic,
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recagnize the importance of identifying

. oNNEIANBKES 'F": Southeast Agia, China, and South America is most patential in
- 3

EHEEAXBUOMIE. S8E
EFTHEERELEOFNL,EEK
OEESTTHELELE. BEE
., WEOAXISHTIEFER. B

clients" needs, and uplifting techaical and

i' 2013 5. S—OwORMHYELEETIEIRULESHV—  J\ ' DE OETraF—E i, In 2012, .'a‘_apan’s dﬂm_EStil: sales condition :
: 5. PAUASHEORAEEIZT TCIELD22HDET. # DA ENOHRE T, A showed signs of decline, and many _ In prospect of 2013,
| M3 EHHOERERELT,. BEFrFrAF—ERICOVWTH iL;-_iEEL;. %lﬂ;ﬂf;f;iﬁﬁﬁ corporations t_urned tn_cnm:_entrate on foreign dF—'EP?tlE Eﬂ?nﬂmlt
|! HIZE SWIEFZTTD R branch establishment in Asia and ASEAN conditions in Europe
' 2 3 20 DO LR DTS & B with an aim to occupy a spot in the emerging | remains flat, the
"‘ TJEJ";’] . WEAAREONE ERNEERICROT. HECEITSARTE fMys~3TasusEBn cﬂulntrles. Under this global environment, : condition in the U5
} ' At BESEET oo, BELTHSBLTLIFAEDRICLSWHE 7. HALEEIE, W No.l DL which country or area do you think is most . and -:!ther countries is
, MR hER LT A rEEICEHLTVLS. BROVAF—ERIL. R 7ov2F e FTRDEVOT, potential and profitable for Japan fastener :  starting to turn good.
' ERO=—AEENL . REROBLCDBICEGY RN, MENE  MSDRLHHET. industry? . What is your opinion on
T A ME ERBEL TV S, Japan fastener industry
_ij_ : R 'll : Loordinating with the plobal expanzgion of automobile and clecirical in 20137
‘ B A O G HE I D SR engineening industry, Japan fastener indusiry will gradually expand its
i '?:' SRR LERESBIEY market shares in Southeast Azin, meanwhile continuing on entering the
| AET, ; ol . : .
LLE. market. For oversens business expansion, it is crucial to ensure , .l « With Japan under the post-
stable source of clients. Japan's top 5 exporting nations are China (25%), earthquake reconstruction trend, enlarging
| ‘ i L L Ty LS DRU R EETL. LS. (207%), Thailand {13%), Indonesin (7%, and India (5%, Japan's domestic demand is expected to foster
il expart valume towards Brazil and Mexico is on the rise as well ! Jupan economic recovery, and we look
| Ii I_I E forward to the expansion of Japan export
. We think the most potential market should be the Pan-Asin  * competilivengss brought out by the
i L EES [:'.'. Hi2 |:..‘:'.: L & 05 R SR ::“3 S depreciation policy of Japanese ven. Japan
1 BRI TAIIEW, : fastener indusiry has eome o hang way o

tenms of market development. We think that companies should closely - :
. ; s R&D capability that con quickly adapt 1o

watch the market dynamics in ASEAN when they consider overseas | i 2
customers” evier-Changing demands,

investment and should acquire market share in China and South America.
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Do you have anything more to share with
our readers?

J . At the time of March 11* Inpan earthgquake in 2011, Taiwan
Industrial Fasteners Institute gathered enormous amount of reliel
funds Tor Japan, which were sent directly to heavily struck Iwate,
Miyagi and Fukushima Prefecture. Moreover, Taiwan Tndustrial
Fasteners Institute handed over the funds to member corporations
of Fasteners Institute of Japan. We want to express our utmost
gratitede. Thank you, Taiwan!

I'I. « We expect Tnpan corporations to cooperate with Taiwan and

other corporations to compliment each other and shine together to
the eyes of the world.

o
b - We think that Jupan and Taiwan are establishing an amiable
relationship based on mutual understanding. We hope that this
special interview will further flourish business cooperation between
Japan and Taiwan.

I_I . So far, Japan fastener industry is
inchined o domestic development: it is
still behind Korea, China, and Taiwan in
ierms of overseas business development,
We think Jupan should keep focusing on
producing and selling exclusive producis
ol wdded value that no other nation can
umitte oF compete with, Cur sclf-locking
nuis have acquired recognition as the
world mumber ane, and we are conlident
in the competitivencss of our products,
Abe's economic policies {(Abenomics) is
currently working on expanding public
mdustries including infrestreciure, This, in
the future, will bring oul beneficial eilfects
tox the Tastener imdustny

5 Tapan Prime Minister Shinzs
Abe's economic policics (Abenomics) is
currently working on expanding public
mdustries including infrastruciure. This,
in the future, will bring out beneficial
effects 1w the fastener industry.

L




